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The Accountware Group

To Help Our Clients Successfully Implement and Use Accounting and Allied Business Software Applications in an Ever Changing Business Environment.
t
he Accountware Group (TAG) is recognized in the marketplace for its skills in addressing projects from both from the functional and technical sides. TAG is a specialty consulting firm that combines the expertise of management consultants with a board systems integration experience. We know that any project requires staffing that possesses skills in project management, business functions, application software and information technology. We have over eighteen years of history in delivering quality professional assistance. 
Our clients have ranged from large multi-national Fortune 500 companies to small startups with common concerns:

· How can we effectively use software applications and business processes to produce accurate management and financial information?

· How do we define and select our next generation of application software?

· Are we getting the maximum benefit from the business processes and application systems that we have currently installed? 

· Is there a source of experienced project-oriented staff?

· What can be done to assure the timely implementation of new applications and technology?

· Is there an outside source for effective maintenance of existing systems?

· Who can implement major modifications to existing applications?

The goal of our organization is to assist in all areas of application software integration and implementation including: 

· Selection of application software to meet client’s needs,

· Implementation and integration of new applications,

· Optimization of existing applications for Best Practices,

· Development of functional and systems requirements,

· Fit gap analysis of client requirements to out-of-the-box functionality,

· Independent advice on the use of software products,

· Senior executive advice on the management and operation of functional areas,
· Assessments of application software implementations and major implementation projects,
· Tailoring application software to optimize its effectiveness.
TAG recognizes that in today’s business environment organizations must devote all of their key resources to their core business goals. Our core business is to assist our clients in the integration, implementation and on-going management of financial systems. 

Our vision is to continue to enhance our position as a premier provider of consulting services to the middle market and Fortune 1000 financial applications marketplace. This vision is supported by our Mission Statement.

Mission Statement:

To Help Our Clients Successfully Implement and Use Software Applications in an Ever Changing Business Environment.

To support and achieve our Mission Statement, we have looked at the values of the TAG organization and determined the key success factors. These core values are the underpinnings that lead to success on our projects. Our Mission Statement is defined by our understanding of our Core Values.

Core Values:

Every customer is a reference.

Teamwork and collaboration are daily activities.

Honesty and integrity are the keys to effective communication.

Quality, value, and success are the measures for each activity.

We are successful when our clients are successful.

TAG respects the individual and their unique abilities.

Team member’s balanced lifestyles allow them to continue to grow and prosper.

TAG has a long history of providing the highest quality consulting services to our clients at competitive rates. We place the interest of our customers and employees above all other business interests. We encourage a spirit of teamwork within our organization, our clients, and the application software community. We attract and have on staff experienced and talented consultants who are dedicated to excellence, integrity, problem resolution, and innovation. 

TAG has a passion for excellence in client satisfaction and service to our business partners. We work to continually improve our business processes, and those of the clients we serve by promoting teamwork, knowledge transfer, and eliminating waste and inefficiency through business process reengineering wherever possible. Because of the environment we have created; our professionals give their discretionary efforts to help assure the client’s success.  
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Operating History

A history of providing value to our clients.
t
he Accountware Group was founded as an Illinois corporation in 1985 under the name of “The Application Support Company” (TASC). In 1996, there was a corporate ownership change that called for a name change. At that time the Illinois Corporation name was changed to The Accountware Group (TAG). TAG currently owns a fifty-percent interest in TASC. TAG has its corporate offices in Naperville, Illinois.

Background

The Company was founded in late 1985 to provide expertise in a flexible format as an alternative to the various “Big-Eight” consultants for the users of Walker Interactive’s application software products. The idea for TAG was formed originally in 1978 while Mr. Blackshire was employed by Insurance Systems of America (ISA) as Marketing Manager for financial systems and services. There he was instrumental in offering implementation assistance to ISA’s customers along with the packaged financial and investment software. This was the first time that a software company in the financial application business had offered consulting assistance organized around a comprehensive implementation methodology. 
While working as director of consulting at Walker Interactive Systems, Mr. Blackshire saw the opportunity to work the niche between the services provided by the vendor and those provided by large consulting firms and the supplier of contract programming. He saw a marketplace that was available to highly experienced project-oriented consultants. After leaving Walker in 1985, he moved to create the beginnings of TAG.

For the next ten years, TAG concentrated on providing project-oriented assistance to the users of financial application software. It developed an extensive pool of professionals that can be deployed to a variety of projects. It developed a copyrighted methodology for the implementation of commercial-off- the-shelf application software (COTS).  TAG’s client list includes insurance organizations, financial services, utilities, higher education, government agencies, health care, manufacturing and other industries. 

In 1996, Mr. Blackshire brought in a partner to run the day-to-day operations. This is when the original TASC changed its name to “The Accountware Group”. For several years, all the financial systems consulting activities were concentrated under the “TASC” name.  Beginning in October 2000, operations were split between governmental accounts and commercial accounts. TAG is now servicing all commercial business and TASC is contracting all services to governmental accounts.

IBM Business Partner

We have been an IBM business partner for a number of years. Our primary focus has been providing assistance to IBM Global Services and their clients. Examples of projects are:

· We were the primary subcontractor for a very successful implementation project covering supply-chain and financial management applications to one of the largest public school systems. This project covered more than eighteen months and included the upgrading of the school districts existing applications and the implementation of new business processes. 

· We also assisted with development of a long-term plan for the support of applications for an existing IBM facilities management client in the public power industry. 

· Our last project with IBM was providing functional and business process assistance for the preparation of a proposal for the implementation of SAP’s ERP solution for a major government corporation. 

Major Clients
The major clients (Billings over $500,000 on a single project) have been:

· Allied-Signal Automotive Products

· American Express Travel Related Services

· Amoco Chemicals 

· AMTRAK – National Railroad Passenger Corporation

· Benedictine University

· Major Intelligence Agency 

· Columbia Gas Systems Service Corporation

· Damian Services

· Federal Deposit Insurance Corporation (FDIC)

· General American Life Insurance Company

· IBM Global Services 
· Laclede Gas Company
· Memphis City Public School District
· Musicland Group, Inc. 
· Resolution Trust Corporation
· Small Business Administration (SBA)

· United Airlines
· Wayne State University
TAG’s real growth in revenue came in 1993 with an $832,000 contract with the Resolution Trust Corporation. On this contract, TAG’s bid won over Andersen Consulting’s $2,700,000 fixed price. TAG successfully completed this effort with an acceptable profit margin. This contract was followed with larger engagements at Allied-Signal, General American, a Major Intelligence Agency and then extensive work at the FDIC. 

From 1996 through 1998, the revenue produced by the governmental practice was the majority of the revenue. Management was concentrating its efforts on the implementation of the FDIC projects and the growth of the professional and management staffs. In each of the years 1997 and 1998, TASC had professional fee income of over $11 million and provided over 85,000 professional hours of services. 

Starting in early 1999, management has been working to widen the practice. TAG’s goal was to offer effective services on any major financial software vendor’s applications. For a project team to be successful, it must contain unique skill sets that provide project management, user functionality, specific COTS experience and technical know-how. Using a team approach, we have been able to assemble successful teams addressing projects using a number of major COTS vendor’s packages. We also began taking projects that called for skill sets in the general information technology and management consulting areas. 

Projects
Since early 1999 our practice has included Accountware optimization task orders covering the following:

· Planning, design, conversion and implementation of a consolidated general ledger application in a DB2 environment, creating a common world-wide software platform for the worlds largest issuer of credit cards,

· Reviewed, analyzed and documented the ERP requirements for a major civilian lending agency as a preliminary step prior to the selection of a ERP solution from the four JFMIP certified providers, 

· Full information resource life cycle support for the fixed asset and capital projects tracking applications for a national transportation organization using the IMRI methodology in a DB2 environment,

· Full information resource life cycle support for the creation and implementation of a consolidated general ledger business processes for a national transportation organization,

· Project management for the full information resource life cycle support of a comprehensive upgrade of an ERP solution for a top twenty-five public school district using IBM Global Service’s Engagement Support Environment Methodology in a DB2 and Windows NT environment,

· Design and implementation services concerning general ledger, accounts payable, purchasing, inventory and accounts receivable systems for a top twenty public school district,

· Implementation of graphical user interface (GUI) for the processing of purchase requisitions, user inquiries and journal entries concerning the ERP applications on MS Windows NT network integrated into a DB2 database,

· Business process improvements for cash application and accounts receivable processing for a Fortune 500 agricultural products company,

· Procurement Management business process improvements for the worlds largest capacitor maker,

· Design and loading of a data-warehouse for procurement information concerning a major security agency from a DB2 based application to an Oracle based data-warehouse,

· Design, conversion, development and implementation services concerning general ledger, fixed assets and capital projects management applications for a major gas utility,

· Created a cost of units tracking application used as a base for rate calculations concerning retail gas utility billings, 

· Provided class development and training concerning the overall system administration of a general ledger and associated feeder applications,

· Collected user requirements, designed and implemented a new chart of accounts and related coding structure for a 1500 store retail chain,

· Programming and testing of interfaces to a new general ledger application for feeder systems processing retail sales, procurement, payroll, fixed assets and accounts receivable transactions,

· Full information life cycle support for the establishment of a comprehensive budget variance reporting application for a retail chain using TAG’s FSMaster project methodology,

· Designed and coded using Microsoft desktop tools in an MS Windows NT environment a recurring journal entry control and creation application,

· Performed a review of the Comptroller’s Office organization, practices, policies and procedures for one of the top fifty public school districts,

· Full information life cycle support for a personnel scheduling application being used within the Washington area in an MS Access and MS Windows NT environment using TAG’s FSMaster project methodology,

· Full information life cycle support concerning the Oracle ERP solution and Oracle AIM project methodology, which is being used to drive a major civilian agency’s e-government transformation. Oracle was chosen because of its scalability, end-to-end integration, and web-native functions,

· Creation of statement of work for the preliminary life cycle support for the acquisition and implementation of a comprehensive loan accounting business process for the largest issuer of loans within the federal government, 

· Complete review and audit of a two year ERP project for the Board of Trustees for a higher education institution,

· Rescued a two-year ERP implementation project after two specialized consulting organizations failed to produce acceptable results. Installed effective project management, re-staffed project team with internal and external resources and completed implementation within six months,

· Full life cycle support for the replacement and business process improvement concerning student records, registration and reporting for an institution of higher education,

· Full life cycle support for the creation and implementation of business processes and application software using MS Access with ODBC connection to Oracle for the housing, meal plan and pro-rated credits flowing into a student accounts receivable and billing application, 

· Full life cycle support for the creation and implementation of student aid business processes and application software with MS Access with ODBC connection to an Oracle student receivable and billing application and the U.S. Department of Education’s EDExpress application in a Windows environment, 

· Business process assessment and improvement for a University Controller’s office allowing for the optimization of the usage of the selected ERP solution, 

· Design, creation and implementation of an interface from a Oracle based human resources and time reporting applications to an outsourced payroll processing provider,

· Full life cycle support for the replacement of a legacy procurement and cash disbursement application at a major university with a Windows NT with Oracle database solution,

· Full life cycle support for the replacement of fixed asset accounting at a major university using SCT Banner’s implementation methodology, 

· Project Scope definition for the business process improvement and application software implementation for endowment fund accounting, 

· Full life cycle support for the implementation of a web-centric budget creation and reporting application for a major property and casualty insurance home office supported by a CA Jasmine database using TAG’s FSMaster project methodology,

· Designed the e-business implementation for a safety products manufacturer which integrated with their ERP solution running on a MS SQL-Server database,

· Reviewed the policy processing, rating and accounting applications for a major commercial lines managing general agent, 

· Full life cycle support for the selection and implementation of policy processing, rating and ERP solution for a major commercial lines managing general agent,

Vendor Experience
The wide variety of TAG projects have required from our professionals the implementation and use of commercial-off-the-shelf software (COTS) from the following major vendors:

· ACOM

· Oracle

· PeopleSoft

· SCT Banner

· Lawson

· Walker Interactive

· Microsoft

· SunGard 

· Computer Associates

· MS Great Plains

· MS Navision

· GEAC

· QSP

· SAP

· AMS

· American Software

· Hyperion

· Essbase

· FRx Software Corporation

· Crystal Decisions (Seagate)

· IBM

· Lotus

· ADP

· Paychecks

· PathLinks

· Sun Microsystems

· Sterling Software

· System Software Associates (SSA)

· KPMG

· Arbor Software

· Adobe Systems, Inc.

· Netscape 

· BridgeWare

· Accenture (Anderson Consulting)

TAG has the resources available to address the needs of its clients. One of TAG’s strengths as a service provider is our ability to acquire, replace and retain both key and non-key personnel. Our structure allows us to quickly increase and/or decrease the number of persons working on a specific project. 

NACCB Membership

TAG has been a member of the National Association Computer Consulting Businesses (NACCB) since 1996. NACCB is the only national association exclusively devoted to representing and developing relationships between companies that specialize in providing highly skilled computer professionals to clients in need of temporary technical support and/or IT services/solutions. TAG relies on NACCB members to provide staffing to many of its projects. The NACCB members all have extensive recruiting networks that have allowed TAG to find and acquire assistance for its client’s projects.

Clients can count on NACCB members to provide the best available workers. Computer consultants, engineers, and other high-level technical workers know their opportunities are best with NACCB members. And elected officials at every level know that the NACCB will stand up for its members and provide pertinent information for the legislative process.

The NACCB’s Statement of Business Principles demonstrates the ethical foundation of the NACCB:

· NACCB members DO adhere to the tenet of equal opportunity for all regardless of race, religion, color, sex, creed, age, marital status, sexual orientation, or national origin.

· NACCB members DO abide by all applicable international, Federal, state, and local laws with regard to the operation of their businesses.

· NACCB members DO NOT engage in illegal restraint of trade, unfair competition, or violation of anti-trust laws and DO promote free and fair competition among members.

· NACCB members DO NOT defame clients, consultants, or competitors.

· NACCB members DO preserve all proprietary information relating to the business of their clients.

· NACCB members DO actively avoid misrepresenting a consultant's skills or experience.

· NACCB members DO NOT misrepresent a consultant's pay rate, contract terms, assignment duration, or other subjects pertinent to the business relationship.

· NACCB members DO NOT have unreasonable non-competition clauses or unfairly prevent a consultant from pursuing other opportunities.

· NACCB members DO refrain from soliciting employees of their own active clients.

· NACCB members DO NOT induce consultants to breach or improperly interfere with a contractual relationship.

· NACCB members DO have a clear policy for payment of consulting, marketing and recruiting personnel.

· NACCB members DO comply with clients' established business practices including those policies relating to gifts and gratuities to client employees.

GSA Schedule 

TAG’s subsidiary TASC has been listed on the General Services Administration ADP Schedule since 1997. TASC has pricing for Group 70, Part I Sections B&C, which covers general-purpose commercial automatic data processing software support activities. A complete price is available for organizations that can purchase via the Schedule. 

TASC provides financial application software consulting, planning, implementation and support for financial application software products under the pricing arrangement to Federal Government entities. TeamTASCSM has over 15 years experience with packaged software systems and professional consulting services to the Federal government marketplace. TeamTASCSM maintains a staff of experienced, quality people you would expect at a big five consulting firm, yet competitively priced for the Federal Government client. 

The activities that can be purchased without competitive biding through the GSA Schedule from TASC are:

· Special Item Number 132-34
Maintenance of Software
Category Code - R

· Special Item Number 132-50
Classroom Training

Category Code - L

· Special Item Number 132-51
ADP Services 


Category Code – S
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TAG’s Personnel

"An enterprise can never be planned and carried out without the abilities of skilled people.  And those people must have principle or they cannot have confidence enough in each other."

-- John Adams, 2nd U.S. President.  
t
he world in which we operate has evolved from the labor intensive organized services provider model into a focused labor saving project-oriented model. In the former orderly and quasi-organized world there was certainty and convention. In the new project-oriented model there is freedom, diversity and rapid change to fit the client situation. TAG is a firm of the future, structured around being flexible and responsive to its client’s needs. 

TAG has embraced being a “flexible” corporation. Today’s project-oriented world can be navigated and negotiated by TAG armed with today’s flexible technologies and workforce. TAG approach to facilitate a flexible corporation is by being "structured" around the virtual office and the Internet. This contrasts with organizations than have major commitments to salaried staffs, physical office buildings and fixed overhead. TAG performs its services by hiring independent contractors and assigning them to various job sites. 
Basically, projects are carried out using professionals who work on a project-by-project basis. TAG exists because the costs incurred when using flexible staffing is lower than those incurred to organize the same quantity and quality of production within an employee organization. The virtual office and the Internet have reduced overhead costs and thereby made it easier to co-ordinate economic activity using flexible professionals rather than salaried employees. 

TeamTAGSM 

TeamTAGSM professionals possess decades of experience with financial applications and related consulting services. Our experts are quality individuals with the skills you would expect to find at a big five consulting firm, yet more competitively priced. Specialists in the functional and technical areas of financial systems include CPAs, information technologists, technical writers, trainers, and project management. Our philosophy is based on the team approach to providing solutions. Each individual contributes a unique area of expertise to the team and together they work with your organization to guide the process and deliver specific results that fulfill your goals and objectives. Experience the TeamTAGSM difference on your next financial application project! 

Whether TeamTAGSM is implementing a new application, new release migration, or supporting an existing software release, our clients receive the experience of each team member. TeamTAGSM specialists provide the expertise necessary to support application software, regardless of whether they are working on-site or behind the scenes. We provide 24-hour a day, 7-day a week support via dial-in service, site visits and telephone contact with TeamTAGSM members. TeamTAGSM is a source that is trusted to provide our clients with top quality people who can successfully complete projects on time and within budget. 

An excellent financial systems platform is critical for success . . .

So is an excellent financial systems implementation team.
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TAG – TASC Client List

Eighteen-year history of providing success with projects.    
AIA Insurance

Lewiston, Idaho

Akin, Gump, Strauss, Hauer & Field, L.L.P

Washington, D.C.

AlliedSignal Automotive Products 

Livonia, Michigan

American Express

Phoenix, Arizona

American Express TRS

New York, New York

Amoco Chemicals

Chicago, Illinois

AMTRAK

Washington, D.C.

Andersen Consulting

Miami, Florida

Asbury Services

Gaithersburg, Maryland

Atlanta Public School System

Atlanta, Georgia

Atmos Energy Corporation

Dallas, Texas

AVX Corporation

Myrtle Beach, South Carolina

The Baltimore Sun

Baltimore, Maryland

Benedictine University

Lisle, Illinois

Biotherapeutics, Inc.

Nashville, Tennessee

Blue Cross Blue Shield of Delaware

Wilmington, Delaware

Boston University

Boston Massachusetts

Brush Engineered Materials, Inc.

Cleveland, Ohio

CACI International, Inc.

Arlington, Virginia

Chicago Housing Authority

Chicago, Illinois

The Children’s Hospital

Boston, Massachusetts

Coca-Cola Enterprises

Columbia, Maryland

Columbia Gas Systems Service Corp.

Columbus, Ohio

Columbia Gas Transmission

Charleston, West Virginia

Comdisco Incorporated

Rosemont, Illinois

County of Fairfax

Fairfax, Virginia

Damian Services Corporation

Chicago, Illinois

Earlywarning Corporation

Naperville, Illinois

Farmland Industries, Inc.

Kansas City, Missouri

Federal Deposit Insurance Corporation

Washington, D.C.

Forest City Enterprises

Cleveland, Ohio

General American Life Insurance

St. Louis, Missouri

Genelco, Incorporated

St. Louis, Missouri

Georgetown University Hospital

Washington, D.C.

GRACO Incorporated

Minneapolis, Minnesota

Guardian Life Insurance Group

New York, New York

Hamilton Sundstrand, Inc.

Rockford, Illinois

Hewitt Associates

Lincolnshire, Illinois

Hospital of the Good Samaritan

Los Angeles, California

IBM Global Services

Denver, Colorado

IBM Global Services

Memphis, Tennessee

Intermatic Incorporated

Spring Grove, Illinois

JEA - Jacksonville Electric Authority

Jacksonville, Florida

Laclede Gas Company

St. Louis, Missouri

Lansing School District

Lansing, Michigan

Lawson Products Company

Des Plaines, Illinois

Lockheed Martin Federal Systems

Gaithersburg, Maryland

Loral Federal Systems-Gaithersburg

Gaithersburg, Maryland

Major Federal Agency

Northern Virginia

Mary Hitchcock Memorial Hospital

Hanover, New Hampshire

Mead Corporation

Dayton, Ohio

Memphis City Public 

School District

Memphis, Tennessee

Michigan Millers Mutual Insurance Company

Lansing, Michigan

Motorola Incorporated

Schaumburg, Illinois

Musicland Group, Inc.

Minnitonka, Minnesota

NiSource, Inc.

Merrillville, Indiana

Northland Insurance Group

St. Paul, Minnesota

OAO Services, Inc.

Durham, North Carolina

OneSystem Group, Inc.

Kansas City, Missouri

Orange & Rockland Utilities

Pearl River, New York

Ore-Ida Foods, Inc.

Boise, Idaho

Package Software Associates

Chicago, Illinois

ProVantage Health Services, Inc.

Waukesha, WI

Raytheon Aircraft Company

Wichita, Kansas

Raytheon Systems Company

Fort Wayne, Indiana

Resolution Trust Company

Washington, D.C.

Ryder Systems, Inc.

Atlanta, Georgia

Sabre Group

Tulsa, Oklahoma

Small Business Administration

Washington, D.C. & 

Denver, Colorado

St. Johns River Power Park

Jacksonville, Florida

SRA International

Arlington, Virginia

Sungard Insurance Systems

Atlanta, Georgia

Tampa Electric Company

Tampa, Florida

Texas Protective Life Insurance

San Antonio, Texas

United Airlines

Elk Grove Village, Illinois

U.S. Post Office

Minneapolis, Minnesota

University of Manitoba

Winnipeg, Manitoba

University of Virginia & Hospitals

Charlottesville, Virginia

Vishay Dale Electronics

Columbus, Nebraska

Wayne State University

Detroit, Michigan

World Wide Facilities

Garden City, New York

Contact: Dave Wassel, 630-240-5689 or dwassel@etasc.com
The Accountware Group (TAG)

P.O. Box 860
Naperville, Illinois 60566
(630) 305-5431
(630) 355-6297

http://www.accountwaregroup.com/
http://www.etasc.com/













